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YneH lNpasneHuna - Buue-
npe3naeHT NO 3aKynKam n
AAMUHUCTPATUBHBIM BONPOCaM
MAO « MTC»

U MTC Toi 3Haews, yto moxews!
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': @MTC Tbl 3HaELLb, YTO MOXeLUb!

Pe3ynbTaTbl OLLEHKMU NOCTAaBLMKA NO uToram pabotbi 8 2016 roay

YBarkaemble Konneru!

Paabl coobwmtb Bam, yto B MAO "MTC" ycnelwHo 3aBeplUéH NPoLecc OLEeHKM NOCTaBLINMKOB MO UToram
pabotbl B 2016 roay.

B xo4e OLEeHKM NPOBOAUACA BCECTOPOHHMI AeTabHbIN aHaIM3 pe3ynbTaToB B3aMMOAENCTBUA C
nocTaBLMKOM. Bce oueHMBaeMble acneKTbl B3aMMOAENCTBUA CrPpynnMpoBaHbl B 6 KaTeropuii:

- ACCOPTUMEHT U NJIaHbl Pa3BUTUA (COOTBETCTBME KOMMEPYECKMM U TEXHONOTMYECKMM noTpebHocTam MTC,
WMHHOBALMOHHOCTb, NPOAKTUBHOCTb, TBOPYECKOE MbILLI/IEHNE U YCUIMA NOCTABLUMKA, HaNpaBAeHHbIE Ha
NOCTOAHHOE y/ydLLEHNE KayecTBa TOBapOB M YCAyr);

- KOMMepYecKue BoNpocbl (Npo3pavyHocTb Kommepueckoro npeanoxenua (KM), getanmsauyma KM s
COOTBETCTBUM C TpeboBaHUAMN MTC, roToBHOCTb paboTaTb Ha CTaHAAPTHbIX KOHTPAKTHbIX ycinoBuax MTC,
KOHKYPEHTOCMOCOBHOCTb, COOTHOLEHMe "ueHa/KadecTBo");

- AOKYMeHTUpOBaHMe npouecca (oLeHKa YpoBHA Tpyao3aTpaT Ha cTopoHe MTC Ha 3Tane noArotToBKu
TEXHMYECKOrO 3a4aHunA U/UNM AOKYMEHTALMM Ha 3Tane caadvn-npuémrn, cobaoaeHne nocTasLIMKOM
TpeboBaHUt MTC K AOKYMEHTaLMN: MOSIHOTA, KAYeCTBO M CBOEBPEMEHHOCTb NPeaoCcTaBieHus,
noc/sie0BaTe/IbHOCTb MOCTaBLIMKa B YaCTU COXPaHEHUA CBOEro Npea/osKeHns N CBoeBpeMeHHOCTH
3aK/l04eHMsA AoroBopa/3akasa noc/e nosyyeHusa yseaomaeHmsa o Bbibope ero nobegmtenem KOHKypca);

- KauecTBO M JIOTUCTUKA (KaYecTBO M HaAEXKHOCTb TOBapoOB/yCnyr, CBOEBPEMEHHOCTb NOCTaBKM,
Hannume/oTcyTcTBME Bpaka, KOMNIEKTHOCTb, KOHCTPYKTUBHOCTb U 3GEKTUBHOCTL AEMNCTBUIN B C/ydae
peknamaunin/npeteHsmnii, rmMbKoCTb NOCTaBLINKA NP U3MEHEHUAX B CPOKax/0bbEMmax/3aKa3ax, KauecTso
rapaHTUMHOro 06CNY»KMBAHUA/TEXHUYECKON NOAAEPIKKN);

- COTPYAHUYECTBO (BOBNEYEHHOCTb B COBMECTHYIO paboTy, onepaTMBHOCTb pearMpoBaHUsA KOHTAKTHbIX UL,
NOCTaBLUMKA M KaYeCcTBO KOMMYHMKaL MM, KOMNETEHTHOCTb NePCOHaNa, yMeHne CnpaBasAThCA C
ypesBblYalHbIMU CUTYALUAMM);

- 06w,an yaoBneTBOPEHHOCTb (0615 OLEHKa MNOCTaBLLMKA, OLLEHKA B CPAaBHEHUM C KOHKYPEHTaMMU,
BEPOATHOCTb PEKOMEHAALMN NOCTaBLLMKa APYTMM NapTHEPaM).

[NA NONyYeHUA OLEHKM NO KaXKA0M 13 6 KaTeropuii, a TakKe o6LLeN OLLEHKN NOCTaBLIMKa NCNONb3yeTCs
meToamka NPS (Net Promoter Score). NMokasatenb NPS sBnseTcs 3HayeHMeMm B AnanasoHe oT -100% (xyaLwmni

pe3ynbTtat) Ao +100% (ny4wmnin pesynbTaT).

Ha chepgytowei ctpaHuue npmusegeHa MHGopMaLma 06 oLLeHKax, NOyYeHHbIX Ballel KOMMNaHUeN.



;_ @MTC Thl 3HaeLLb, YTO MOXELLb!

Pe3ynbTaTbl OLLEHKMU NOCTAaBLMKA NO uToram pabotbi B 2016 roay

MHHOBaUMOHHO-TexHonorm4yeckni ueHTp CeasbCrponCepsuc 000

Ha3BaHMe KOMNaHU

Ouenka NPS ACCOPTUMEHT M Kommepuec- [lokymeHTUpo- Kavectso n CoTpyaHum- 2:}:':_10
(o6wan) niaHbl Pa3BUTUA Kue BOMpocsl BaHMe npotuecca NorucTUKa 4ecTBO y,q"
pEHHOCTb
OugeHKa KomnaHum * 80% 100% 100% 50% 75% 67% 100%
CpeaHas oueHKa ** 81% 75% 72% 78% 81% 84% 86%

* OueHKa KomnaHuu - oueHka NPS (obuiasn 1 no Kateropusam), Noay4eHHas Balei KoMnaHuen.
** CpefHAan oueHKa - cpeaHan oueHka NPS no KomnaHuam, y KoTopbix 06wwan oueHka NPS npesbiwaet 40%.

OU,EHKM BalLei KOMNaHuM no CpaBHEHUIO CO CpeAHNUMU OUuEeHKaMMU

OueHka NPS
(obuwan)
100% -
90%
Ob6uwas yoosneTso- ACCOPTUMEHT M NAaHbI
pPEHHOCTb pasBuUTUA
CoTpyaHu- ;”y Kommepuec-

yecTBo "~ Kue BOMNpOChl

“[JOKyMEHTNPO-
BaHMe npouecca

KauecTtBo n normctmka

e=Cme QL EeHKa KOMNaHWUK
—O—CpeaHAan oLeHKa
C HanyylWnmm NoXKeNaHNAMN,

BnOK NO ynpaBneHuto 3aKynKamm,
KopnopaTtusHbIi ueHTp Mpynnbl MTC




